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Green Charter School of Spartanburg

Executive Summary:

Education and renewable energy constitute two major challenges for South Carolina in the 21*
century. With its unique educational focus, GREEN Charter Schools tackle two intertwined
challenges of our community. While progress has been made to some extent, our changing
economy requires much more from public education. GREEN Charter Schools has experienced

tremendous success with their educational model.

GREEN Charter of Greenville students perform in the top 10 percent on the state mandated
assessments. GREEN Charter School prepares students for life in the 21 century by challenging
them to develop a high standard of personal expectations beyond proficiency toward mastery in

areas such as problem-solving, teamwork, and communication.

GREEN Charter School of Spartanburg plans to replicate the educational model of GREEN

Charter of Greenville.

Section I: Educational Plan and Capacity
1. Evidence of Need and Community Support

GCOS proposed student population:
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YEAR 1 2 3 4 5 6 7 8 9 10
(2019-20) | (2020-21) | (2021-22) | (2022-23) | (2023-24) | (2024-25) | (2025-26) | (2026-27) | (2027-28) | (2028-29)
Total 280 320 500 670 715 830 945 1050 1120 1170
Enrollment
Kindergart 40 40 60 80 80 80 80 80 80 80
en
1 40 40 60 80 80 80 80 80 80 80
2 40 40 60 80 80 80 80 80 80 80
3 40 40 60 80 80 80 80 80 80 80
E |4 40 40 60 80 80 80 80 80 80 80
L
E |5 40 40 60 80 80 80 80 80 80 80
L
E |6 40 40 60 60 80 120 120 120 120 120
L
E |7 40 40 60 60 80 120 120 120 120
L
E |8 40 40 40 60 80 120 120 120
L
9 30 30 40 55 80 100 100
10 25 30 40 60 80 90
11 20 30 40 60 80
12 20 30 40 60
280 320 500 670 715 830 945 1050 1120 1170

GCOS shall use traditional grade levels and admit eligible students from grades kindergarten

through twelve. GCOS intends to create a diverse learning community that welcomes families

seeking excellence in education with high expectations at the center of both academics and

discipline. GCOS will identify students by grade level and will be open to all eligible

kindergarten through sixth grade students residing in South Carolina in the fall of 2019, and

adding a grade level each year. GCOS will have at least two classes per grade level with a

projected student to teacher ratio of twenty to one
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GCOS will seek to have a diverse student population. GREEN Charter of Greenville’s current
student diversity represents over 35 countries. This diversity is an asset to the learning
community. Their demographic includes: 54% white, 18% Asian, 12% African American, 10%
Hispanic and 6% Multi-cultural. Twenty-five percent of the students are participating in free or
reduced lunches. The model for seeking diversity at GREEN amongst students and staff will be

replicated.

GCOS will be located in Spartanburg County and based on documented interest will pull from
the several surrounding school districts. This geographical area was chosen due to the demand
for other public options and the ability for diverse families to access the school location from

multiple directions.

GCOS will add a new educational dimension for this area of the Upstate. There is no school in
the area that utilizes both Project Lead the Way (PLTW) combined with the National Energy
Education Development (NEED) curriculum. These two pillars of the GCOS curriculum will
provide a unique project based instructional program that fosters academic growth in scientific

and academic skills necessary to understand and help solve the growing global energy needs.

The program is a replication of a very successful charter school in Greenville, SC, that has
produced a high level of academic success for students and has a waiting list of over 400
students. The unanimous support by the Board of Trustees by the South Carolina Public Charter
School District is evidence of the confidence that this school will have no trouble recruiting and

retaining students in this area of South Carolina.
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Spartanburg, South Carolina is a fast growing area and this educational option for parents will
actually be an asset to the school districts in the area to assist with space accommodations for the
ever increasing numbers of students. The strong academic profile of the school will fit in well
with the parents who are moving into this area of the state looking for a positive educational

experience for their children.

In Spartanburg County almost 50% of African American students scored not met in science and
math. GCOS’s science and engineering emphasis starting in kindergarten will provide a model
for a structured research based STEM program at the elementary level that has a proven track

record in South Carolina.

Since GCOS is a replication of an existing charter school, the benefits to students should be very
similar to GREEN Charter School. This school has produced student academic achievement that
ranks the school in the top ten highest performing schools in South Carolina. GCOS will have a
welcoming environment that appeals to students from a very diverse background who are
interested in developing a strong academic K-12 background that should leads to strong post-
secondary opportunities. The school will use the proven individualized approach that has
worked well for GREEN Charter School. Students, teachers and parents will have access to the
academic standing of students and will be involved in developing an academic program that fits

the need of each and every student.

There will be opportunities for remediation if needed and opportunities to advance academically

at a rate designed to address individual skills. Students will have a wide variety of hands-on
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projects both through simulation and materials based programs. The goal of GCOS is to have

students be part of a top academic school that has results similar to the replicated school.

Grade Distribution of Parent Interest Survey Result for the Green Charter School of Spartanburg

K5 1st 2nd 3rd 4th 5th 6th 7th &th HS Total

42 50 35 29 34 42 36 268

Student Recruitment & Marketing

GREEN Charter School of Spartanburg will mail 20,000 flyers and postcards to families and
businesses residing in Spartanburg County. These documents will introduce these parents to
GREEN’s curriculum, academic success and most importantly invite parents to open house

dates. GREEN may also utilize local television and radio advertising.

During open house the Executive director of GREEN Charter Schools along with GREEN
Charter Students and the GCOS Administrative Team will have an hour presentation outlining

curriculum, procedures and benefits of attending GREEN Charter Schools.
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Need:

Research shows that inquiry-based teaching is not so much about seeking the right answer but
about developing inquiring minds, and it can yield significant benefits. For example, in the 1995
School Restructuring Study, conducted at the Center on Organization and Restructuring of
Schools by Fred Newmann and colleagues at the University of Wisconsin, 2,128 students in
twenty-three schools were found to have significantly higher achievement on challenging tasks
when they were taught with inquiry-based teaching, showing that involvement leads to
understanding. These practices were found to have a more significant impact on student

performance than any other variable, including student background and prior achievement.

Similarly, studies also show the widespread benefits of cooperative learning, in which small
teams of students use a variety of activities to more deeply understand a subject. Each member is
responsible not only for learning what is taught but also for helping his or her teammates learn,

so the group become a supportive learning environment.

Project Lead the Way (GREEN’s engineering curriculum) has completed extensive research for
the need of inquiry based learning with a focus on mathematics and engineering. They have
found:

To continue to grow the U.S. economy the challenge is twofold: (1) increasing the number of
STEM professionals and (2) increasing the number of college graduates. Education and skills in
STEM are important in today’s global economy that is increasingly focused on high-growth and
technology-driven occupations. Yet, many states face a shortage of STEM-skilled students and
workers. STEM occupations include professionals such as computer engineers, petroleum

engineers, mechanical engineers, mathematicians, software designers, and life science
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technicians. STEM is the sixth-largest occupational cluster and will provide the sixth-largest
share of job openings in the economy over the next decade. At least 8 million of the jobs
available to college graduates in 2018 will be in STEM professions. Approximately half of these
positions will be entirely new occupations and the remaining positions will be jobs vacated by
retiring professionals. STEM engineers and technicians will be critical for supporting industry
sectors such as energy, aerospace, manufacturing, bioscience, agriculture, and healthcare. While
more Americans than ever have college degrees, the geographic distribution of college graduates
remains unequal and leaves rural areas at a disadvantage. In 1990, 23 percent of urban adults had
a college degree, compared to 12.4 percent of rural adults. By 2009, the urban percentage was
29.9 percent, and the rural percentage was only 16.8 percent. These outcomes indicate a
significant need for schools to implement the PLTW curriculum to prepare students for these
future careers. PLTW seeks corporate and philanthropic partners to provide initial support to
schools for implementing the curriculum. Additionally, PLTW provides a hands-on approach to
assisting schools during their implementation of the curriculum and offers direction for schools

to self-sustain the program into the future.

The Charter Committee explored the research that PLTW has completed and began its

investigation into opening another GREEN Charter School in other areas of the Upstate besides

Greenville.

Outreach:



Green Charter School of Spartanburg

In order to assess the need for an energy, engineering, and science focused charter school
in the Greater Spartanburg area, GREEN’s board members have met with numerous elected and
public officials and members of local community organizations, and neighborhood associations
since January 2017. The feedback that was received was overwhelmingly positive, supportive,
and encouraging. Written support letters from local residents and community leaders are
attached.

Partnerships:

GREEN Charter School of Spartanburg will partner with various institutions in Spartanburg
County, including Converse and Wofford Colleges in order to enrich student learning. GREEN is
currently partnered with the Shi Center for Sustainability at Furman University, University of
South Carolina Engineering Program’s Project Lead the Way and [-CAR of Clemson University.
Additionally, GCOS will facilitate teacher and student exchange programs, Math Competitions,

and Science Olympiads.

2. Curriculum and Instructional Model

GREEN Charter School of Spartanburg aims to provide science instruction and renewable
energy learning opportunities that stimulate scientifically literate individuals, workforce, and
leadership through world-class and challenging science teaching standards. GCOS will instill in
students the desire to continually expand their intellects and use the content knowledge and skills
they have acquired to participate in and responsibly shape the quality and direction of a complex

world.

The inquiry-based Energy and Engineering K-12 curriculum at GCOS will provide a process that

includes Defining a problem, Identifying the criteria, Imagining solutions, Constructing a
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Design, Testing the design, and Communicating the results. This inquiry-based process will be
implemented in all core subjects. The teachers will be facilitators of content knowledge while the
students will be problem solvers. The basis of the inquiry-based approach is to facilitate student-
generated questions as the core part of the learning process. GCOS will use Project Lead the
Way (PLTW) Engineering curriculum and the NEED Project (National Energy Education

Development) Energy curriculum.

Instructional Model

Energy Education:

In terms of GCOS’s focus on energy, GREEN will utilize the nationally acclaimed NEED
(National Energy Education Development) Project’s resources, including professional
development opportunities for our teachers. Students at all grade levels will learn about the
forms of energy—heat, light, motion, sound, nuclear energy, and electrical energy—with age-
appropriate, hands-on explorations that emphasize the scientific process and experimental
design. A newly revised EnergyWorks curriculum gives elementary classrooms additional

activities to teach concepts of heat, light, sound, motion, growth, and technology.

The NEED Project curriculum provides comprehensive, objective information and activities on
the energy sources that fuel our country, including their economic and environmental impacts.
Students explore the history of energy, energy in current events, and consider future energy
development opportunities and challenges. They understand that certain energy sources may be
better choices for specific energy needs, and they discuss and debate the energy sources we use

today and will use in the future. The NEED Project continually updates its curriculum with the
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most up-to-date information available. With updates, GCOS will make use of these new

resources.

Most importantly, the NEED Project’s curriculum incorporates activities to help synthesize
energy information and create valuable connections between science and social science and the
application of knowledge to decision making. Students will undertake problem-based learning

activities and explore possible opportunities and challenges for many energy decisions.

Engineering Curriculum PLTW:

PLTW's approach, called activities-, project-, and problem-based (APPB) learning, centers on
hands-on, real-world projects that help students understand how the information and skills they
are learning in the classroom may be applied in everyday life. PLTW's programs are
comprehensive and turnkey. The curriculum is standards-based, yet flexible and customizable so
that GCOS can adapt the curriculum to the needs of the school and students. A key component
of this program is the intensive and ongoing professional development that is offered at the
University of South Carolina in Columbia. GCOS will implement PLTW in elementary, middle

and high school.

Science
Using the extensive resources of PLTW and NEED, GREEN will provide an inquiry-based
science program. We will offer integrated science in grades K-12 with a focus on building strong

habits of mind and investigative skills while following the South Carolina state mandated

10
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standards. Our high school science program will include Physical Science, Earth Science,
Physics, Biology (1,2), Applied Biology (1,2), Chemistry (1,2), AP Biology, AP Chemistry, AP
Physics, and Environmental Science. We will also offer robust internships, community-based
fieldwork, and exploratory opportunities. The Science Electives provided by PLTW will be
offered in both in middle and high school levels.

The science curriculum will be guided by the course standards specified in the South Carolina
Science Academic Standards. With NAEP scores, TIMSS reports, and international benchmarks
indicating drastic reform is imperative in science within the United States, GCOS will support an
inquiry-based approach to learning valued knowledge in science through authentic experiences
of questioning, designing, reasoning, analyzing, and communicating. Teachers will be expected
to elicit critical thinking from their students through activities, reading assignments, debates,
discussions, case studies, experiments, and student-driven research. Students will explore science
concepts in depth in all of their classes and experience enrichment through clubs (Sierra Club, 4-
H Engineering, and Science Olympiad), field trips (universities, private labs, museums) and
internships through community partners.

The science program is designed to use a constructive view of learning skills, sequences, and
science knowledge. It is believed that we must build students’ own reality when introducing
content. In science, effective teaching comes from relating the new experiences to what students

already know, not from simply adding new knowledge to what students know.

In middle school, the Science Curriculum will incorporate SC State Standards for Science and
National State Science Standards. The Inquiry based GCOS middle curriculum provides a

process that includes Defining a problem, Identifying the criteria, Imagining solutions,

11
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Constructing a Design, Testing the design, and Communicating the results.The sequence of

instruction often begins with questions.

GCOS’s middle school science curriculum will concentrate more on an experimental, hands-on
approach to their current definition of science while increasing the abstract knowledge of
science. Science is a dynamic ever-changing discipline; thus student will be encouraged to use
computers and the Internet, plan and organize projects, hypothesize, analyze data, and draw
conclusions from tests they will create. The major purpose of the science curriculum is to teach
children to become self-reliant, independent problem-solvers, concentrated in science subjects,
which are merged with life in a consistent manner with what is known about how adolescents
think of them. It is designed to create a high level of interest in learning that will become

personalized and individualized.

GCOS’s middle school science teachers will implement a state approved textbook series and the
Project NEED. The Science curriculum will prepare students to achieve the State Standards by
incorporating a hands-on approach to learning of the central science themes: matter and energy,
force and motion, earth and space, processes of life, and the scientific method. In Middle School,
the science curriculum uses an inquiry approach to science to teach students science concepts. In
grades 6-8 students learn life, earth and physical sciences. In sixth grade the curriculum

emphasizes physical science, in seventh life science, and in 8th grade the earth-space sciences.

Students will have access to science laboratory facilities to conduct science investigations. The
purpose of the science courses offered is to provide students with a broad knowledge of scientific

concepts. All of the science courses are designed to promote a sense of inquiry through

12
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laboratory experiences and to develop critical thinking skills. GCOS will follow the state course

descriptions for the following courses to be offered in grades 6-8.

GRADE COURSE

6 Comprehensive Science |
7 Comprehensive Science I1
8 Comprehensive Science 11

GCOS’s focus is to provide students with a broad knowledge of scientific concepts and provide a
solid foundation for students to pursue postsecondary education. All science courses are
designed to promote a sense of inquiry through laboratory experiences and to develop critical
thinking skills. GCOS will develop Professional Learning Communities of science teachers to

help students:

e Examine and explore student misconceptions and provide opportunities for students to
apply concepts in the real world

e Explore their surroundings for evidence of cause and effect relationships

e Work on hands on interactive activities and write to compare and contrast biological and
environmental concepts

e (Conduct laboratory investigations during and after school hours to increase scientific

thinking.

One of the ways in which students will be encouraged to build upon their knowledge and

understanding of science is through the process of scientific inquiry; considerable emphasis is

13
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placed in the science curricula to engage students in this process. The Science curriculum will be
aligned with the State Standards for Science and the content standards of the National Science
Education Standards. Students will be engaged in science inquiry to construct an understanding
of science concepts through their own investigations and analysis. Classroom teaching strategies
will emphasize active learning, both individually and in groups. Students will be introduced to
problem solving, communication and reasoning through experiments, modeling, investigations
and real-world applications. The instruction will include the use of manipulatives, discovery
method, inquiry, higher-order thinking skills, technology, context-based problem-solving
activities, cooperative-learning groups, and verbal and written communication.

In addition, science teachers will incorporate at least one period of laboratory experience per
week into their instruction as hands-on science learning experiences. GCOS will have an
Engineering Team in order to participate in local and national competitions such as SC 4-H
Engineering, NEED Youth Projects, and Science Olympiad. GCOS will apply the graduation

requirements in Science curriculum as it is implemented. The following is a list of the courses

that may be offered:
COURSE TITLE GRADE LEVEL CREDIT
Earth Space Science 9 1
Earth Space Science Honors 9 1
Biology 9-10 1
Biology I Honors 9-10 1

14
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Chemistry

Chemistry Honors

AP Chemistry

Environmental Science

Physical Science

Anatomy and Physiology

Physics

Physics Honors

Green Charter School of Spartanburg

10-12 1
10-12 1
10-12 1
11-12 1
11-12 1
10-12 1
11 1
11-12 1
11-12 1

State-adopted textbooks, proven effective and selected according to the content to be delivered

from publishers, will include publishers such as Bedford, Freeman and Worth Publishing Group,

Prentice Hall, Glencoe, Holt McDougal, It's About Time, Herff Jones Education Division,

McGraw Hill. Students will be required to take at least 2 electives from the NEED courses or

PLTW.

Mathematics

The spiraling mathematics curriculum provided by Everyday Math will offer mathematics

courses for grades K-5. Everyday Mathematics is a research based comprehensive mathematics

program developed by the University of Chicago School Mathematics Project and published by

15
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McGraw-Hill Education. The Everyday Math Curriculum emphasizes:

e Use of concrete, real-life examples that are meaningful and memorable as an
introduction to key mathematical concepts.

e Repeated exposures to mathematical concepts and skills to develop children’s
ability to recall knowledge from long-term memory.

e Frequent practice of basic computation skills to build mastery of procedures and
quick recall of facts, often through games and verbal exercises.

e Use of multiple methods and problem-solving strategies to foster true proficiency

and accommodate different learning styles.

In Middle School, the Mathematics curriculum is one of the most focused curricula in GCOS.
Students will have considerable experience in making data, tables, graphs, and geometric
sketches and using them, along with symbols and clear English, to describe a wide variety of
patterns and relationships. Students will examine the limitations of mathematical models in
describing and predicting events in real world. They will be encouraged to state their own criteria
for what is a satisfactory result to discuss their judgments in terms of their purpose.

Students will be able to understand the mathematical significance of the operations while
performing arithmetic operations. By focusing on the ‘why’ behind the algorithmic procedures,
we will prepare students for further study of mathematics as well as the quantitative literacy of

daily life. The Math Curriculum will align with State Math Standards.

16
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Accepted as a philosophy that “all children can learn,” GCOS will not place students into large
groups, but will instead provide individualized tutoring, small group work and extra practices for

those students who need more time to master complex concepts.

According to the National Council of Mathematics Teachers, a shift is needed from traditional
‘paper and pencil’ approaches, which emphasize computation and rote learning, to an approach
that emphasizes the child gaining mathematical insight, reasoning and problem solving skills.
GCOS will focus on creating a developmentally appropriate math curriculum where children are
encouraged to understand the conceptual bases and quantitative analysis of mathematical
relations. GCOS founders believe that the logical thought processes of mathematics are
necessary to the development of critical thinking. Through exposure to the basic courses,
students not only attain the computational skills needed for everyday life but also develop their
ability to think clearly and to present their thoughts in a precise, well-organized fashion. The
program will be flexible in that it satisfies the needs of students who are not particularly
mathematically oriented, while providing the challenge and interest necessary for those who

want a sound mathematical background on which to base further study.

The Mathematics curriculum will be aligned with NCTM Principles and South Carolina State
Standards Mathematics. In order to implement mathematics curriculum, the NCTM Principles
School is committed to adopt the proven instructional mathematics curricula, the College

Preparatory Mathematics (CPM).

17
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The NCTM Principles School will follow the state course descriptions for the following courses
to be offered in grades 6-8. The purposes of these courses are to provide instruction and promote
academic excellence in basic mathematics skills, geometry, algebra, problem solving, and
mathematical reasoning. The content will include, but not be limited to operations, numeration,
whole numbers, fractions, decimals, percentages, ratio and proportion, equations, inequalities,
functions, expressions, properties, constructions, area, volume, proofs, limits derivatives,
integrals and the development of logical reasoning skills. These skills and in preparation for the
SC State Assessment and are essential for a student to succeed within the real world work
environment. These courses cover concepts and materials that are aligned to the SC State

Standards.

GRADE COURSE

6-8 Math 6-8 / Pre-Algebra
6-8 Intensive Mathematics*
7-8 Algebra I **

8 Geometry **

*Students requiring further strengthening in mathematics will be enrolled in Intensive

Mathematics.

** High School Credit(s) for Students in Grades 7, and 8 - Students may enroll in selected high

school courses for the purposes of pursuing a more challenging program of study.

18
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The Mathematics curriculum in high school will provide a sequence of rigorous courses
beginning with Algebra in the 9™ grade and leading to advanced mathematics for all students
above the Algebra II level. The math courses at GCOS will be aligned to meet and exceed the
expectations of the South Carolina Mathematics Academic Standards based upon the premise
that project-based learning will be integrated into every mathematics course in the school. By
designing problems that are relevant, realistic, and rigorous with an emphasis on student
interests, teachers can promote inductive reasoning and build computational skills that will
endure through college or career pathways. It is our hope that each student is prepared if he or
she wants to take an AP mathematics in their senior year at GCOS and proper instructional
responses will be provided to students in need. Students will be asked to model mathematical
theories and predict outcomes using algorithms so that math becomes inquiry based.

GCOS will implement the adopted SC state standards. The mathematics standards are organized
into familiar bodies of knowledge such as: Algebra; Geometry; Trigonometry; Calculus;
Probability; Statistics; Discrete Mathematics; and Financial Literacy, making students college-

ready at the conclusion of their High School career.

GCOS’s high school math curriculum will use the six principles for school mathematics by
National Council of Teachers of Mathematics (NCTM) as a guide to when developing its
program:

e Equity. Excellence in mathematics education requires equity—high expectations and

strong support for all students.
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e Curriculum. A curriculum is more than a collection of activities: it must be coherent,

focused on important mathematics, and well articulated across the grades.

e Teaching. Effective mathematics teaching requires understanding what students know

and need to learn and then challenging and supporting them to learn it well.

e Learning. Students must learn mathematics with understanding, actively building new

knowledge from experience and prior knowledge.

e Assessment should support the learning of important mathematics and furnish useful

information to both teachers and students.

e Technology. Technology is essential in teaching and learning mathematics; it influences

the mathematics that is taught and enhances students' learning.

Proper delivery of instruction drives academic success, and when teachers know the learners,
know their resources, and are aware of the strategies needed to improve student learning.
Therefore, the delivery of instruction will include determining students’ current mathematical
skills, matching instructional strategies and assessments to the objectives, and planning
instruction that is appropriate and challenging to students at all levels. In addition to the College
Preparatory Mathematics (CPM) for high school level discussed earlier; GCOS will incorporate
the state-adopted textbooks, proven effective and selected according to the content to be
delivered from publishers, such as: Holt McDougal, Key Curriculum Press, Prentice Hall,

Glencoe, Carnegie Learning, Inc. Bedford, Freeman and Worth Publishing Group.

GCOS’s curriculum is designed to serve students of all ability levels, and therefore, students in

need of remediation or not making adequate progress towards mastery of the State Standards

20
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and/or students with special learning needs (e.g., ESOL students and students with disabilities)
will have access to supervised study time and tutoring services during non-school hours (e.g.,
after school, weekends, etc. and whenever possible, to accelerate and/or remediate student
achievement). Additionally, struggling students will receive the additional time and support they

need in order to be successful.

GCOS will also address the needs of advanced learners at all grade levels, via rigorous and
relevant coursework offered to students, who by virtue of outstanding abilities, are capable of
high performance and require differentiated educational programs beyond those normally
provided by the regular school program in order to realize their contributions to self and society.
Some of these options within the Mathematics branch include:

e Honors courses

e Advanced placement program

e Dual enrollment program

Technology will also be integrated into the mathematics curriculum to enable students to
explore, visualize, solve and better describe the concepts they are learning. Moreover,
technology is an essential tool that will be integrated in mathematics lessons to facilitate the
teaching and learning of mathematics and allow students to organize and visualize mathematics
concepts. Graphing software, calculators, computers, and interactive white-boards are some of
critical technology tools that will be used as part of an effective mathematics program. The

following is a list of required and elective courses to be offered at GCOS:
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COURSE TITLE GRADE LEVEL CREDIT
Algebra I 9 1
Algebra I Honors 7-8-9 1
Geometry 9-11 1
Geometry Honors 8-9-10 1
Algebra II 9-10-12 1
Algebra II Honors 9-10-12 1
Advanced Topics in Mathematics 10-12 1
Probability and Statistics with Applications 11-12 1
Pre-Calculus 10-12 1
AP Calculus AB 11-12 1
Trigonometry 11-12 1
Intensive Math 9-12 1

English/Language Arts

English/Language Arts will be offered at each grade level with an honors format option in high
school. The language arts curriculum will be based on the South Carolina English Language Arts

Standards. The standards are based upon “college and career ready anchor standards” that were

22
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developed to drive the curriculum and focus skills on the most important characteristics needed
for a seamless college or career transition. These standards were designed to expose students to a
variety of texts, including both print and non-print texts.

The primary focus of the language arts program will be to help students use the reading process
effectively. Students will be able to select and use pre-reading strategies that are appropriate to
the text such as discussion, making predictions, brainstorming, generating questions, and
previewing in order to anticipate content, purpose and organization of a reading selection.
Reading will not be passive, but rather an interactive process involving the text itself, the reader,
and the context of the reading situation. In addition, students will use writing processes
effectively. They will be able to select and use appropriate prewriting strategies, such as
brainstorming, graphic organizers and outlines. Briefly, the students will be prepared to use

viewing and speaking strategies effectively and understand the nature and power of language.

GCOS will use a state-approved textbook series in the Elementary that mirrors a Comprehensive
Core Reading and Language Arts program. The CCRP correlates to all Reading and Language
Arts SC State Standards and addresses the five areas of reading: phonological awareness,
phonics, fluency, vocabulary, and comprehension. The CCRP is the tool used to provide initial
and differentiated instruction and is used to expose and instruct students on grade level. All
students will participate in a daily, 90-minute block of uninterrupted reading instruction

following the high quality, explicit, and systematic initial instruction in the Reading curriculum.

The CCRP provides explicit lessons for whole group instruction that includes introduction of
skills, modeling, teaching, independent and guided application, and review of skills and
concepts. Techniques such as modeling, previewing and predicting, visualizing, summarizing

and direct instruction in strategic reading are embedded throughout the program. The
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Comprehensive Core Reading Program (CCRP) provides guidance to teachers in delivering
differentiated instruction for diverse learners within the reading block. The program contains
integral instructional sequences coordinated by strand of instruction and are carefully planned to
move from cognitively simple skills to more complex skills. Daily lessons for small group-
differentiated instruction revolves around using leveled materials to provide numerous GCOS

will follow the state course descriptions for the following courses to be offered in grades 6-8:

GRADE COURSE
6-8 Language Arts
6-8 Language Arts Advanced
8 English | H

The purpose of GCOS Language Arts program is to provide instruction and promote academic
excellence in reading, writing, oral communications, and the interpretation of literature.
Instruction in language arts will continuously emphasize fundamental functions of language. The
content will include, but not be limited to, the study and interpretation of traditional and
contemporary literature, application of the writing process, formal grammar and usage in
preparation for the PSAT/NMSQT, SAT, and ACT sections of Writing and English, effective use
of speaking and listening skills, higher-order reading skills in preparation for the State and other
required Assessment Test, and study skills enabling success in school and beyond when entering
the world of work. For students reading below grade level, remedial action will be taken and

formalized assistance given, including but not limited to implementation of reading program.
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Four years of High School English are required for graduation. Students will be placed in the
appropriate English course on the basis of scores on standardized tests, past performance in
classes, and teacher recommendations. Course content for these courses will be delivered in
accordance with course descriptions provided by the Department of Education. Course delivery
will ensure teachers cover concepts and utilize materials aligned to the State Standards. In
addition, Regular and Honors English courses will emphasize benchmarks for grades 9 and 10,
and specific emphasis will be given to SAT Critical Reading and ACT Reading at grades 11 and
12. Students who are reading below grade level based on state assessments will be placed in an
intensive reading class in addition to their core Language Art classes. To that end, GCOS will

follow the state course descriptions for the below listed courses with fidelity:

COURSE TITLE GRADE LEVEL CREDIT
Intensive Reading 9-11 1
English I 9 1
English I Honors 8-9 1
English II 10 1
English I Honors 9-10 1
English III 11 1
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English III Honors 10-11 1
English IV 11-12 1
English IV Honors 11-12 1
AP English Language and Composition 11/12 1
AP English Literature 11/12 1

GCOS will use State adopted textbooks for standard and AP classes. In addition, programs such
as Read XL, Jamestown Reading Navigator, and Accelerated Reader (AR) will be implemented

for those students reading below grade level expectations.

Social Studies

GCOS founders feel strongly that our students must have a solid background in history, the
social studies, and government to be a highly functioning global citizen in the 21% century. After
a student’s sophomore year, he/she will have an opportunity to take psychology or sociology to
help prepare them for an advanced placement social science in his/her senior year. Social Studies
classes will be taught in a hands-on, project-based approach, relying on important primary source
documents to address rigorous literacy standards along with technology to enhance the delivery
of content knowledge or quality products created by students. Classroom debates and Socratic
seminars will be commonly used teaching strategies to elicit student response and raise student

engagement.
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This curriculum will promote students’ understanding of historical, geographical, and civic
knowledge and their application of this knowledge to today’s diverse world culture. In the early
grades (kindergarten through second) students learn about the world with which they are most
familiar and the broader Spartanburg community. These grades will use a State approved
textbook social studies series. Third grade introduces children to the history of our state and
teaches them about South Carolina's geography, jobs, and government. The remaining
elementary years will focus on the story of the United States based on important events, people,
and policies that have led us to become the country we are today. All elementary grade levels

will use a State approved textbook series.

The Middle School Social Studies curriculum includes the study of related knowledge and
modes of inquiry selected from history, the humanities, and the social sciences, including
anthropology, archaeology, economics, geography, history, law, philosophy, political science,
psychology, religion, and sociology. Thematic units have been designed that integrate the
various subjects and address key areas of social studies in alignment with State Standards.
Character education components (respect, honesty, responsibility, self-control, tolerance,
kindness, citizenship and cooperation) will be emphasized individually through thematic lessons

and group projects.

Social Studies education will promote loyalty and love of country and community, and it will

prepare students to participate intelligently in public affairs. Its component disciplines foster in

students the knowledge and skills needed to understand current political and social issues. Social

27



Green Charter School of Spartanburg

studies education will provide students with an understanding of the democratic principles and
ideals upon which good citizenship is founded and an understanding of the world beyond their
borders. Lessons will be designed to teach students to effectively analyze historical evidence, use
sources effectively, detect potential bias in resources due to cultural influences, and argue

empathetically.

Thematic units will be designed that integrate the various subjects: Time, Continuity, and
Change (History); People, Places, and Environments (Geography); Government and the Citizen
(Civics and Government); Additionally, GCOS will include the following Social Studies topics
in the Social Studies curriculum:

e African-American History Requirement

e Holocaust Requirement

e Hispanic Contributions to the United States Requirement

e Women’s Contributions to the United States Requirement

e Veterans Contributions Recognition

e Character Education - Instruction in the nine core character education values (The nine

core values are citizenship, cooperation, fairness, honesty, integrity, kindness, pursuit of

excellence, respect, and responsibility).

The middle school years will broaden our students' knowledge as they learn about other places
and people in the world. They gain an understanding of the importance of the past and the
conditions that have brought countries and regions to their present states today. Sixth grade

Social Studies is based on the history of early world cultures from their beginnings until the
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1500's. The government, geography and economies of various civilizations and time periods are
integrated chronologically throughout the year as students learn about long-ago places and

events. The sixth grade textbook will be a state approved textbook series.

Seventh grade social studies will continue the study of world cultures with a focus on the
changes that have occurred in Europe, Africa, Asia, and the Americas from 1600 to the present.
Students examine the history and geography of the societies that developed concurrently during
this period, including the growing interaction among these societies as well as the exchange of
ideas, beliefs, technologies, and commodities. Teachers will be encouraged to use a wide variety

of resources in their teaching of this content.

Eighth grade Social Studies is the history of South Carolina and the United States from the
earliest settlements until the beginning of the 20" century. Government, geography and
economics are integrated chronologically throughout the year. Two texts are incorporated in the

curriculum, Clairmont's South Carolina: The History of an American State and Holt, Rinehart &

Winston's Call to Freedom or another state adopted textbook.

Social Studies education will promote loyalty and love of country and community, and it will
prepare students to participate intelligently in public affairs. Its component disciplines foster in
students the knowledge and skills needed to understand current political and social issues. Social
studies education will provide students with an understanding of the democratic principles and
ideals upon which good citizenship is founded and an understanding of the world beyond their

borders. The main purpose for the Social Studies program will be to promote civic competence
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and ensure that the values and ideals that have shaped our democratic nation continue to be

instilled in our youth. The comprehensive social studies program will:

e Emphasize content, concepts, and skills from the social sciences, the humanities, and,
where appropriate, mathematics, and the natural sciences;

o Reflect a clear commitment to democratic beliefs and values;

e Encourage civic responsibility and active participation;

e Promote high expectations for all students;

e Incorporate a multicultural perspective;

e Reinforce the development of a global perspective;

e Promote understanding of social, political, and economic institutions;

e Encourage student involvement in community service;

e Focus on the identification of the potential solutions to local, national, and world
problems;

e Involve students in their learning by using a variety of teaching strategies and
instructional materials; and

e Promote an interdisciplinary approach to learning.

The Social Studies curriculum will be delivered via State Standards, State-adopted and research-
based texts, and will address all Social Studies graduation requirements as applicable. GCOS
will ensure all state mandates and standards and course content are in place as specified in the
course content description provided by the State. Additionally, some of the topics in the Social

Studies curriculum:

- African-American History
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History of African peoples before the political conflicts that led to the development of slavery,
the passage to America, the enslavement experience, abolition, and the contributions of African

Americans to society.

- Holocaust

History of the Holocaust (1933-1945), the systematic, planned annihilation of European Jews
and other groups by Nazi Germany, a watershed event in the history of humanity, to be taught in
a manner that leads to an investigation of human behavior, an understanding of the ramifications
of prejudice, racism, and stereotyping, and an examination of what it means to be a responsible
and respectful person, for the purposes of encouraging tolerance of diversity in a pluralistic

society and for nurturing and protecting democratic values and institutions..

- Hispanic Contributions to the United States

- Women’s Contributions to the United States

- Veterans Contributions Recognition

- Character Education

Instruction in the nine core character education values (The nine core values are citizenship,
cooperation, fairness, honesty, integrity, kindness, pursuit of excellence, respect, and

responsibility).

State-adopted textbooks, proven effective and selected according to the content to be delivered
from publishers, will include publishers such as Bedford, Freeman and Worth Publishing Group,

Prentice Hall, Glencoe, Holt McDougal Littell, McGraw Hill, and Houghton Mifflin.
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Students will be required to successfully complete three credits of Social Studies in fulfillment of
graduation requirements. After the completion of the core courses, GCOS will encourage and
recommend that students continue to take at least one social studies course per year, as

applicable, as an elective. The following is a list of the Social Sciences courses that may be

offered:
COURSE TITLE GRADE LEVEL CREDIT
World History 9 1
World History Honors 9 1
AP World History 9-12 1
American History 11 1
American History Honors 11 1
AP American History 11-12 1
American Government 12 0.5
American Government Honors 12 0.5
AP US Government and Politics 12 0.5
AP Comparative Government and Politics 12 0.5
Economics 12 0.5
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Economics Honors 12 0.5
AP Macroeconomics 12 0.5
AP Microeconomics 12 0.5
AP European History 9-12 1
World Cultural Geography 10-12 1
Latin American History 10-12 0.5
Psychology 9-12 1
AP Psychology 10-12 1
World Languages:

GCOS plans to greatly exceed the South Carolina Academic Standards for Modern and Classical
Languages by offering Spanish in grades 6 and 7 for a half-year, and German for the other %2
year. In grade 8 the student will choose between Spanish and German and will study for a full
year. In grades 9-12 they will take the South Carolina required language courses. GCOS will
adopt and meet the standards stated within the South Carolina Academic Standards for Modern
and Classical Languages.

practice opportunities for mastery of skills and strategies.

RTI
The Response to Intervention (RtI) model will guide GCOS with implementing a tiered approach

to instructional delivery that includes fidelity of instruction using the core program and
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interventions of increasingly higher intensity, based on the differentiated needs of students. This
multi-tiered approach to providing services and interventions to students at increasing levels of
intensity is based on progress monitoring and data analysis. Problem solving at all tier levels is a
cyclical process that involves analyzing the data to identify the problem and determine why the
problem is occurring, implementing an instructional plan to target specific differentiated student
needs, and finally evaluating the plan to ensure effective response to the intervention.

As part of Tier I universal instruction, all students will be provided a daily, 90-minute block of
uninterrupted reading instruction following the high quality, explicit, and systematic initial

instruction.

Replication Notes:

GCOS does not plan to change any strategies or methods implemented by GREEN Charter
School of Greenville. GREEN Charter School of Greenville’s Special Education Plan, School
Improvement Plan, RTI, Data Analysis and Instructional Methods will be replicated. Training
will be provided by GREEN’s Reading, Math and STEM specialists. These specialists will visit
schools, observe teachers, conduct professional development and participate in administration

meetings pertaining to student achievement and curriculum.

2.b Educational Structure

GREEN Charter Schools Professional Development Plans are established every summer based
on the needs of the teachers. There are 8 professional development days built in to each school
calendar. The plan identifies goals and strategies based on student achievement, teacher requests

and administrative needs. Here is an example based on GREEN Charter of Greenville:
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GREEN’s Professional Improvement & Instructional Strategies

GOAL 1:

GREEN core teachers will be provided four Professional Development Sessions during Spring
and Fall semesters in order to demonstrate the utilization of MAP tools “Skills Navigator” that

allow teachers to identify the following skills:

students are ready to learn

to check evidence of skill mastery

e monitor student progress toward mastery

e provide instructional resources to meet students’ specific needs.
e Individualized Student Plans

Strategy 1:

Teachers will analyze the MAP Skills Navigator data in both reading and math as a grade level
team and pick the 3 common skills that are most deficient among their students in both reading
and math. They will discuss and identify instructional strategies in order increase achievement in

the identified skills. The instructional strategies will incorporate the resources provided by MAP.

Strategy 2:
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Grades 1-3 teachers will utilize time during Daily 5 to work in small groups with the students
that are deficient in the identified Reading skills. Teachers will provide guided practice in order
for the students to master these skills. Data provided by MAP’s Skill Navigator (Learning Path

Charts) will be kept in order for teachers to maintain data on the growth of the students.

Strategy 3:

Grades K-5 Reading and Math teachers will meet individually with coaches once each 9 weeks

in order to discuss instructional strategies for the students with the most skill deficits.

Learning Environment

GREEN Charter has been accredited by AdvancEd. AdvancED is the largest community of
education professionals in the world. They are a non-profit, non-partisan organization that
conducts rigorous, on-site reviews of a variety of educational institutions and systems to ensure
that all learners realize their full potential. GREEN’s learning environment is monitored and

supported by Advanc-Ed’s e-prove system.

The Effective Learning Environments Observation Tool® (eleot®)

Eleot is a learner-centric observation tool that measures and quantifies active student engagement

by taking a look at classroom expectations, feedback and learning support.

The eleot focuses on seven key learning environments that promote effective learning and

student success:

Equitable learning
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High expectations

Supportive learning

Active learning

Progress monitoring and feedback
Well-managed learning

Digital learning

Class Size & Capacity

No classes will exceed more than 22 students in K-2, 25 students in K-12. Our enrollment will be

based on building size and demand. GREEN Charter of Spartanburg will have a minimum of 2

sections (40-50 students) per grade level.

Bell Schedule

All classes are 53 minutes long with a four minute transition time and will take place in a

traditional brick and mortar school.

Monday-Thursday

1st Period 8:10-9:09

2nd Period 9:13-10:06

3rd Period 10:10-11:03

4th Period 11:07-12:00
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LUNCH 12:02-

S5th Period 12:04-12:57 (1:27
5th Period
LUNCH 2 12:58-1:23 (2:30-1:23

6th Period 1:25-2:18

7th Period 2:22-3:15

Lesson Plan Components

Green Charter School of Spartanburg

Teacher lesson plans in all grade levels consist of the same components focusing on

individualized student learning. The lesson plan components are: Standards, Objective, Bell

Ringer (motivation activity), Essential Question, Differentiated Instruction for IEP students

along with accommodations, and Differentiated instruction for GT students.

Lesson plans are uploaded to a shared Google drive with access by administration and grade

level teams.

Description of Typical Day for Teachers

Kindergarten:

The class size will not exceed 20 students with a certified Kindergarten teachers and aide.

Teachers have a daily 65 minute of planning time and teach all 4 core subject areas. Reading

38



Green Charter School of Spartanburg

intervention is active in Kindergarten with a reading specialist pulling struggling students for 30
minutes 3 times per week. Kindergarten students are in school 20 minutes less than upper

elementary students.

1st and 2nd grades:

Ist and 2nd grade classrooms will not exceed 22 students. The teachers teach all 4 subject areas
that include a 90 minute block of both reading and math. Each teacher has a 65 minutes of
planning. Reading intervention is active in Ist and 2nd grade with a reading specialist pulling

struggling students for 30 minutes per week.

3rd-6th grades:

Teachers in grades 3-6 are departmentalized and teach specific courses. The students rotate to

these teachers’ classrooms. These teachers have a 53 minute planning period.

7th-12th grades:

Upper School teachers are given 5 class periods to teach with 2 planning periods (108 minutes)
each day. Teachers are encouraged to sponsor a club, coach a sport and participate in off campus
family events coordinated by GREEN Charter. Staff meeting occur monthly along with frequent

departmental meetings.

Average School Day for Students

GREEN Charter students are taught with an individualized learning approach where each teacher

teaches to each student at his or her instructional level. These levels are determined from
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classroom observation, coursework and MAP scores. The Science and Math curriculum is taught
with increased rigor and with an inquiry based teaching method. Students are offered music, PE,
computer, and Art in elementary school but in middle and high the related arts curriculum
includes engineering and energy courses along with personal finance, journalism, speech, digital
media etc. GREEN strives to provide students with unique learning opportunities outside of the 4

core course requirements.

Students are grouped by achievement in each class. This allows teachers to meet each student at
their individual achievement level as opposed to teaching to the average student. If students are
struggling in a particular subject area after school tutoring is offered free of charge along with

pull out intervention groups based on skill deficiencies.

2.c Professional Development:

Professional Development is determined by the administrative team which consists of principals,
campus directors and instructional coaches. There are at least 8 days within the school calendar
set aside for professional development. The professional development topics change based on
staff needs. The most critical professional development focuses on student achievement, data

analysis and parent communication.

Sample Professional Development Schedule Pre-Opening

2015 -2016 GREEN Staff

Pre-planning Agenda

Please do NOT use your cell phone during the meetings/webinars/workshops.
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Be punctual, be ready mentally and physically.

Monday, August 374 Room: 124 Dress Code: Casual

(8:30 am — 4 pm)

8:30 —9:00 Breakfast by Principal Adem
9:00-11:00 Welcome Remarks, Attendance & Introductions Adem
Dokmeci

Organizational Chart & Expectations
Personal & Sick Days / Emergency Contacts / Sub Teacher
How to order Supplies

Building/Parking Updates

11:00 - 12:00 Retirement Plan Wayne
Flowers

12:00 — 1:00 Lunch

1:00 —4:00 New teachers orientation Mr. Adem /

Ms. Anderson

Classroom preparation for others

3:00-4:00 ADEPT / Safe-T Ms. Steverson
4:00 - 4:30 Copy Machine Training for the new employees

Tuesday, August 4 Room: 123

(9 am — 4 pm)
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9:00 — 12:00 Everyday Math 101 (new K5 — 5th grade teachers) Ms.
Fitzgerald

Classroom / Syllabus / Lesson Plans Prep

12:00 - 1:00 Lunch
1:00 - 4:00 GREEN School Culture Room 124 Ms.
Anderson

(Discipline-Classroom Management-Character Ed, Positive Reinforcement)

2:00 - 3:00  Health Benefit Room 124 Paula Gray
Wednesday, August 5t General Assembly Room: 124

(9 am — 4 pm)
9:00 - 10:30 Workshop for K5-2nd grade teachers Room Ms. Shriver Dr. Reed
10:30 — 11:30 First Days of school, What to expect Mr. Adem

(Car tags, dismissal, clubs, tutoring, parent conferences)
Orientation Day
Parent Teacher Relationships & Conferences, Home Visits

2013 -14 Parent reflections / involvement, PTO

11:30 - 12:00 Department Heads / Admin Meeting

12:00 - 1:00 Lunch
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1:00 —3:00 School Discipline/Uniform Policy Mr. Adem &
Ms. Anderson
Employee Manual Overview
Daily Schedule / Operations /Textbooks
Academics Policies / Procedures (Homework, quiz, make up,
grades, promotion & retention etc.)

Policies / Procedures (hallway, lunch, in the morning, dismissal,

playground etc.

3:00-4:00 Data Talk Mr. Adem & Mr. Polat
Thursday, August 6 Room: 124 (9 am — 4 pm)
9:00 - 11:00 RTI/ Special Ed Ms.

Anderson / Ms. Prince

11:00 - 12:00 GREEN Connect Session I - new teachers only Mr. Polat
12:00 - 1:00 Lunch

1:00 - 3:00 ESOL Ms. Reid
3:00-3:45  NEED Curriculum / GREEN Step / PLTW Ms. Isaacs

3:45-4:00 Bloodborne Pathogens for School Employees Video

Friday, August 7t
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8:00 - 11:00 Promethean Active Board Training for Social Studies, ELA, K5,1st, and
2nd grade teachers
11:00 - 12:00 Lunch

12:00 - 3:00 Promethean Active Board Training for Science, Math, 3rd, and Related Arts

teachers
12:00 - 3:00 Daily 5 Program K5-2nd Grade Teacher Ms. Banks &
Ms. Moss
Saturday, August 8 Room: 124 (8 am
—3:30 pm)
9:00 - 12:00 Orientation for Grades K-3
12:30 - 3:00 Orientation for Grades 4-7
Monday, August 10™" Room: TBA
(9 am — 4 pm)
9:00 - 4:00 Dr. Quigley and Dr. Herro STEAM / PBL /Technology Workshop all day

12:00 - 1:00 Chick-Fil-A Teacher Lunch

3:45-4:00 Bloodborne Pathogens for School Employees Video
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Tuesday, August 11t

3:30-4:15  Staff meeting

Wednesday, August 12

3:30 Early Release for teachers

Thursday, August 13"

3:30-4:15 GREEN Connect Session 2 - All Teachers

Friday,, August 14"

2:30-4:00  Staff Meeting

Food allergies

Green Charter School of Spartanburg

Mr. Adem

Mr. Polat

Mr. Adem

Dr. Pulcini

Sample Professional Development Calendar of Operational School
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GREEN Professional Development Calendar

July 27-July 30 PLTW Launch Lead Teacher Training Columbia Mrs. Isaacs
August 4 Everday Math Training -

August 5 Data Training all staff

August 6 Special Ed/RTT all staff

August 7 Promethean Training all classroom teachers

August 7 Daily 5 K-2 Teachers

August 10 STEAM/PBL Workshop all classroom teachers

August 13 GreenConnect training all classroom teachers

August 21 eleot Training all classroom teachers

Aug 28 PLTW Training K-6 Science Teachers

September 15-18 ADEPT Training Mrs. Isaacs, Mrs. Anderson, Mrs. Till, Mrs.
Steverson, Mrs. Shriver, Mrs. Lehman

September 18 Math Training K-5 Math Teachers

September 18 Grades K5-2 teachers by Cassie Quigley, Ph.D

September 21 Green Steps Training Mrs. Isaacs

September 25 Learning Continuum Training (Data) all classroom teachers
October 8, Advanced WIDA standards training Saluda Shoals, Columbia Ms. Harrison
October 9 PLTW Training K-6 Science Teachers

October 13-14 Math Lesson Study Grade 3-8 Math Teachers

October 21 Trout in the Classroom Training Ms. Wilkerson and Mrs. Isaacs
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October 30 Special Ed Training all classroom teachers

November 14 CPR Training for GREEN Charter Staff

December 4 PBL workshop Grades 3-5 teachers by Cassie Quigley, Ph.D

December 5 CPR Training for GREEN Charter Staff

December 8-9 SC Consortium for Gifted Education Conference on Ms. Bryant & Ms.
Ciavarella @USC

January 22 PBL workshop Grades 6-8 teachers by Cassie Quigley, Ph.D

Elementary Mathematics Professional Learning:

PreK — 5 Numeracy Leader Series — Pre-Operational through Operational Mathematical

Development and the Relationship to Data, Measurement and Geometry

The first 3 sessions will be conducted in the fall of 2015 and the final 5 sessions will be

conducted in the spring of 2016.

https://scde.formstack.com/forms/untitled form 64 copy copy 1 Ms. Totten, Ms.

Banks, and Ms. Bryant

Middle School Mathematics Professional Learning Opportunity:

Middle School Mathematics Academy

Session 1 - The Number System

Session 2 - Proportional Reasoning and Algebraic Thinking

Session 3 - Geometry and Measurement
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Session 4 — Data, Statistics and Probability

https://scde.formstack.com/forms/scdemsmathacademy?015plo Mr. Kaya

Replication Notes:

Professional Development will be duplicated amongst the campuses when schedules align. The
professional development topics are determined by the administrative teams of all schools and
reviewed together. Schools will often have combined trainings when a professional needs to be
hired, an example would be an Everyday Math coach, PLTW Certified Coach or behavior
management specialist. Policy and procedure trainings for new hires can also be combined if
schedules allow. With GREEN’s first replication trainings were not combined but duplicated due

to different start dates and pre-planning agendas.

2.d Virtual Offerings

Virtual courses will not be offered at GREEN Charter School of Spartanburg.

3. Serving Students with Special Needs

Special Education Policies and Procedures

Revised January 2016

See Appendix P.
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ELL Learners

ELL students will be identified through the use of the Home Language Survey. For students
transferring to us from a public school, we will only use the Home Language Survey filled out at
their previous school to eliminate errors when parents fill out different information on the new

Home Language Survey.

Students that are new to the US or are transferring from a private school will fill out the Home
Language Survey provided by the state department. A Home Language Survey with answers

other than English will result in the student being screened for ESOL eligibility.

GREEN Charter School uses the following instructional programs for ELLs:

e Push-in: an ESOL teacher will come into the mainstream class to assist ELLs

e Pull-out: ELLs are taken out of the mainstream classroom to be taught by an ESOL
teacher in a small group setting with peers of similar age and/or English proficiency
levels. Students are generally taught reading, writing, listening, and speaking skills that
they can apply in the classroom and their day-to-day lives.

e Accommodations: ELLs can receive accommodations in the classroom to make their
access and understanding of the curriculum and daily routines more equitable

e Monitoring: Students that have exited the ESOL program are monitored for 4 years. Their
grades are monitored quarterly and their standardized test scores are reviewed. During
this time, students do not receive accommodations so that we can see if they can adequate

progress without assistance.
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At GREEN, all ELLs’ grades are monitored throughout the year through progress reports and
report card grades. Any issues seen are discussed with the mainstream teacher(s) to see if more

assistance from the ESOL department is needed.

ELLs that receive pull-out services are monitored through running records and work samples.

ELLs that are not exited have their ACCESS test scores reviewed at the beginning of the school

year to see what areas need the most reinforcement.

All staff receive ESOL training at the beginning of the year.

Gifted Learners

GREEN Charter School of Spartanburg will follow the following procedures for identifying GT
students. COGAT testing and MAP testing will be given on Spartanburg’s campus during the

school day:

February 2017 according to Regulation #: R43-2220 Effective Date: 6/28/2013
SC Multi-Dimensional System for the Identification of Gifted and Talented Students
Students entering grades 3 — 12
NOTE: Aptitude and Achievement Tests must have been normed within the past S years
1. Dimension A: Reasoning Abilities (nationally normed individual or group test)
e ascore or above the 93" national age percentile on verbal/linguistic,

quantitative/mathematical, nonverbal, and/or a composite of the three
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e students may be eligible for placement on the basis of their aptitude scores alone: a
composite score at or above the 96 national age percentile

e qualifying aptitude scores are good for two years

2. Dimension B: High Achievement

e ascore at or above the 94" national percentile on approved subtests of a nationally
normed achievement test; latest administration of the test used (except for MAP)

e Subtests are reading comprehension or mathematics and problem solving

e If the approved subtests are unavailable, use the total reading and/or the total
mathematics score
OR

e Score in the top 10% of the statewide achievement measure; latest administration of
the test used
OR

e NWEA Measures of Academic Progress (MAP)
May only use the 1°* administration to a student during the school year or the
previous year’s spring administration (this is because this test is formative)
Composite score on the Reading Achievement (total RIT in reading) and/or the

composite score on the Mathematics Achievement (total RIT in math) must be used

3. Dimension C: Academic Performance

Performance Tasks Assessment for students entering grades three through six.
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e Primary verbal or nonverbal: score of 16 or higher for students entering grade three;
18 or higher for students entering grade 4
e Intermediate verbal: score of 16 or higher for students entering grade 5; 18 or higher
for students entering grade 6
e Intermediate nonverbal: score of 22 or higher for students entering grade 5; 25 or
higher for students entering grade 6
Grade point average in the academic disciplines, for students entering grades six
through twelve:
e 3.75 GPA or higher on a 4-point scale (ELA, Math, Sci, SS, and Foreign Language if
year-long course)
e End of 5 grade GPA may be used for students who don’t qualify on the Performance
Tasks Assessment in 5" grade or who move into the district after the Performance
Tasks Assessment is given.
4. Students who meet the eligibility criteria in two of the three dimensions are eligible for
gifted and talented services.
5. If a student meets the criteria for A and B, the student qualifies for GT services without
taking the Performance Tasks Assessment.
6. If a student meets the criteria for A or B, but not both, the student takes the Performance
Tasks Assessment.
7. In order to take the Performance Tasks Assessment, the student must have on file an

ability and an achievement test score, one of which is a current qualifying score.

4. Goals, Objectives and Assessment Plans
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Goal:
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100% of All Students will complete a portfolio or performance demonstrating their knowledge of

renewable and nonrenewable energy sources in Science by the end of the school year as

measured by teacher rubrics.

Teacher created rubrics will be designed utilizing the following criteria:

Criteria 1 2 3
Below Approaching Meeting
) i Criteria being assessed are Criteria being assessed can be
Selection & Clarity unclear, have significant overlap, | identified, but not all are clearly All criteria are clear, distinct, and
of Criteria or are not derived from differentiated or derived from derived from appropriate standards
(rows) appropriate standards for appropriate standards for product/task | for product/task and subject area
D product/task and subject area and subject area
E
S Distinction between Little or no distinction can be Some distinction between levels is Each level is distinct and
1 Levels made between levels of clear, but may be too narrow or too big | progresses in a clear and logical
G (columns) achievement of a jump order
N
Writing is not understandable to all | Writing is mostly understandable to all ﬁgﬁg%ﬁfﬁf’f r,sntgﬂ?j?: Iestt?] (? élms.
Quality of Writin users of rubric, including students; | users of rubric, including students; it has clear. s éciﬁc Iangua e thaf
Yy 9 it has vague and unclear language | some language may cause confusion helps differén‘t)users rel?ablg aaree
which makes it difficult for different | among different users on z score Y ag
users to agree on a score
Involvement o Students | Sudeni re notvolvean | SUSSTS GRS e worinoand | Teachers e stuenie oty
. . - . ,
B in Rubric Development development of rubric feedback/input the product or task
E Rubri
Use of Rubric to . . ubric serves as a primary
Bl communicate the productiack s completed, ang | FEerence poin fom the beginning
E tati & Guid Rubric is not shared with students useg onl fé)r evaluationpof stddent of work on the product/task, for
Xpectations uide work Y discussion and guidance as well as
Students evaluation of student work
Strategy:

Energy Education Implementation - The students will complete hands on activities provided by

the NEED curriculum in order to be able to identify and describe renewable and nonrenewable

energy sources. Both performance and formative assessments will be given. Many of these

resources have been presented in previous grades, the students will expand their knowledge by

comparing and contrasting the uses, benefits, and problems with each resource. The NEED

curriculum will be implemented to ensure up to date information and resources are presented.

The following Energy Projects will be completed by students at GCOS:
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Kindergarten

“All About Trash”

Ist grade

“The Sun and its Energy” 2nd grade
“Science of Energy”

3rd grade

“This Mine of Mine”

4th and 5th grades Energy Expo
6th, 7th, 8th

Energy Carnival

Goal 2:

Green Charter School of Spartanburg

85% of all GCOS students will demonstrate a proficiency at or above the 60th percentile in

Reading and Mathematics as measured by Spring MAP scores.

Strategy:

Individualized Student Plan - Reading and Math teachers will disaggregate student data within

specific grade level skills. This desegregation may include analyzing The Learning Continuum

provided by MAP, benchmark test data, Study Island data, IXL data and teacher created

assessments. Once a child has been identified for lacking proficiency in a specific skill the

classroom teacher will begin the Individualized Student Plan. The teacher will first work with the

student independently or with a small group, during class and in after school tutoring. If the

student is still not meeting expectations the student will be referred to intervention. This
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intervention program is held at a different time than the designated instructional class time. The

student will continue in an intervention group until the skill is mastered.

Goal 3:
80% of GCOS students in grades 3 and above will score at or above the average score of the

local district and state results on the Reading and Math state mandated tests.

Strategy:

GCOS will implement a comprehensive assessment system that generates a range of data about
student learning and school effectiveness and will use the results to guide continuous
improvement. The administration and faculty are keenly aware of not only the importance of
gathering data from a variety of sources, but also responding to the data by making necessary
changes and improvements to continuously meet and exceed the needs and expectations of all

students and stakeholders.

A clearly defined and comprehensive student assessment system will be in place and maintained
through a variety of methods and programs. The assessments are reliable and bias free. GCOS
will use the following data: MAP testing (Measurement of Academic Progress), benchmark
testing, Kindergarten entrance assessments, Study Island, and STAR testing from the
Accelerated Reader program.

Data from a variety of sources will be continuously collected and analyzed by professional and
support staff. Comparisons will be monitored and considered when making decisions regarding

student learning, instruction, program evaluation and organizational conditions. MAP results and
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reports used in conjunction with the MAP learning continuum will provide individualized
student data that will be used to differentiate specific areas of instructional strengths and
weaknesses. Benchmark data is evaluated for each student and individualized plans are made
based on the results. STAR assessments are used to gather and progress monitor student growth
in reading skills and fluency. GCOS teachers will use Student Learning Objectives. These
objectives will provide an evidenced-based approach for monitoring student growth.

GCOS will offer many opportunities for training in the evaluation, interpretation, and use of
data. The training will be on-going and facilitated by a variety of personnel. Professional
learning will be scheduled specifically regarding the gathering and use of data.

Section II: Organizational Plan and Capacity

1. Governing Board
GREEN Charter Schools has implemented a process for the governing body to participate in
formal professional development to include conflict resolution, decision making, supervision and
evaluation, and fiscal responsibilities so that they may evaluate decisions and actions, as well as

effectively function in accordance with defined roles and responsibilities.

The governing body consistently protects, supports and respects the autonomy of school
leadership to accomplish goals for achievement and instructions and to manage day-to-day
operations of the school. There is a clear distinction between the governing body’s roles and

responsibilities and those school.
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Leaders and staff are collectively accountable for student learning. The culture is characterized
by collaboration and a sense of community. Leaders and staff align their decisions and actions

toward continuous improvement to achieve the school’s purpose.

GREEN Charter School will seek feedback from all stakeholders through the use of surveys and
through monthly Board Meetings, PTO meetings as well as consistent email communication.
The school leaders will provide ongoing training to stakeholders as to their roles and

responsibilities in an effort to expand their involvement in shared decision making.

Board Member Roster & Profiles:

GREEN Charter Schools Board Members

Melinda Young President myoung@scgreencharter.org Melinda Young
Karen Spell Vice Chair kspell@scgreencharter.org Karen Spell
Renee Lapierre Secretary rlapierre@scgreencharter.org Renee Lapierre
Yavuz Koruk Treasurer ykoruk@scgreencharter.org Yavuz Koruk
Craig Young Member cyoung(@scgreencharter.org Craig Young
Uma Vaizers Member uvaizers(@scgreencharter.org Uma Vaizers

7th member Will be elected in March 2018 7th member
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