
 Amendment  Memorandum 

 To:  Board of Trustees, South Carolina Public Charter School District 

 From:  Catherine Wa�, Chief of Authorizing & Charter Development 

 cc:  Chris Neeley, Superintendent 

 Date:  12.16.21 

 Re:  GREEN Charter School of Greenville 

 Summary:  GREEN Greenville opened in the 2013-2014  SY as the first GREEN school in the 
 SCPCSD por�olio. The school currently serves grades K4-12 and enrolls approximately 976 
 students. 

 The  mission of the school is to establish improved  science and sustainability learning 
 opportuni�es that s�mulate scien�fically literate individuals, workforce, and leadership through 
 world class and challenging science teaching standards. GREEN strives to ins�ll the desire to 
 con�nually expand intellect and use the content knowledge and skills students have acquired to 
 par�cipate in and responsibly shape the quality and direc�on of a complex world with ever 
 increasing energy and sustainability demands. 

 The school seeks to change the grades it serves beginning in the 2022-2023 SY from K4-12 to 
 K-8. The school seeks to eliminate grades K4 due to a lack of adequate funding and enrollment
 con�nuity. Secondly, the school will cease serving grades 9-12 due to the school’s concern
 regarding its ability to provide a sustainable and comprehensive high school at the Greenville
 loca�on. This year the school lost nearly one-third of its rising high school students.  The GREEN
 Board has recognized exis�ng deficits at the Greenville loca�on for high school students and
 therefore has developed a strategic plan to be implemented at its new school in Five Forks (to
 be renamed GREEN Upstate High School). The new school will provide its students with a
 state-of-the-art high school facility, including a robust program specifically designed to meet the
 needs of high school students and empower them with the tools to excel and meet their
 greatest poten�al.

 As GREEN eliminates all high school grades at the Greenville loca�on, those students will have 
 the opportunity to transfer to the GREEN Upstate campus, which will serve as the sole GREEN 
 school serving grades 9-12. The elimina�on of high school grades at the Greenville loca�on will 
 impact 126 students in the 2022-2023 SY.   As part of  this plan, GREEN will be implemen�ng a 
 centralized enrollment process. This will include a simultaneous enrollment process for grades 
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 6  th  and 9  th  which will allow the Greenville students  to have preference for the GREEN Upstate 
 loca�on. This process has been ve�ed by SCPCSD counsel. Parents of GREEN students 
 will be informed of all available op�ons for their children. Addi�onally, collabora�ve efforts will 
 also be developed addressing transporta�on where there is an expressed hardship. 

 Financial Impact  : Our Finance Team has reviewed the  school’s financials. GREEN Greenville has 
 experienced steady enrollment increases since its incep�on and con�nues to project steady 
 enrollment gains. The period of July 1, 2020 through June 30, 2021 reflects a net gain in the 
 amount of $122,507. The financials also indicate a healthy cash balance of $2,892,426 (110 days 
 cash on hand) and a net loss of $192,935. The school showed a fund balance of $3,194,274 or 
 38% of General Fund Expenditures at the end of FY 2021. The current budget projects a net gain 
 for June 30, 2022 of $288,147. The school had no financial findings or significant deficiencies in 
 its FY 2021 financial statements. Addi�onally, the 5-year budget aligns with enrollment 
 projec�ons resul�ng in an increase in fund balance for each subsequent year. 

 Timeline:  Effec�ve December 16, 2021 

 Recommenda�on:  The  Staff Recommenda�on is for  Approval  . 
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