GREEN Board of Directors Board Retreat

July 21, 2026 10:00am - 6:00pm

Location: GREEN Charter School Simpsonville
1100 Brookfield Blvd Greenville SC 29605

10:00-10:10 Welcome/Establish a quorum/Opening Statements - Board Chair

10:10-10:20 Executive Director statement
10:20-11:00 Action Items (if any) for ED

« Registered Agent - Action ltem

e Family Handbook - Action Item

11:00-11:20 Dr. Pennington Presentation-Curriculum
11:20-11:30 Action Items for Curriculum Associates

11:30-11:50 Jones-Lewis Presentation- Student Services
11:50-12:00 Action Items- Student Services contracts

12:00-12:45 Lunch

12:45-3:00 Board Discussion
¢ 2026-2027 Board Schedule
« Expulsion Policy - Action ltem
« Lunch Charging Policy - Action Item
« FOIA Request Policy - Action Iltem
« Interim Executive Director Goals/Expectations
« GREEN Foundation
« Facilities Strategic Plan

3:00-3:45 District Presentation (John S. Payne)
3:45-4:00 Break
4:00-5:45 Board Discussion

« Bylaws - Action Item

¢ Elections - Action ltem

« Transportation Services

5:45-6:00 Wrap up/Adjourn
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